ALLENS ARTHUR ROBINSON
Allens Arthur Robinson saves AUD3.5 million with
HP Managed Print Services

“We have been very happy with our HP Managed Print Services contract. It
has been one of our most successful IT projects. The first contract expires
soon. We see no reason to change.”
Gwenyth Taylor, general manager - secretarial services, Allens Arthur Robinson
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CASE STUDY:

Reduced power
consumption cuts CO2
emissions by 31 per
cent assisted by HP
Managed Print Services
INDUSTRY:
Legal

OBJECTIVE:
Australian law firm, Allens Arthur Robinson
(Allens) wanted to replace its ageing
printer and copier fleet with the main aims
of increasing user efficiency and reducing
their carbon footprint.
APPROACH:
Allens investigated the market and signed
a five year HP Managed Print Services
(MPS) deal. The benefits were so good
that it has now renewed the contract.
IT IMPROVEMENTS:
• Printer fleet reduced by 50 per cent.
• Carbon footprint reduced by 31% and
power consumption reduced by 785
Mega Watt hours(MWh) a year – HP
MPS was a significant contributor to this
reduction.
• Just three per cent of Helpdesk calls are
print-related (industry average is 30 per
cent).
BUSINESS BENEFITS:
• Printing and imaging costs reduced by
AUD3.5 million over five years.
• Paper usage down by 151 million pages
over life of first MPS contract.
• Contributed to CO2 emissions down by
31 per cent.
• Standardisation and increased print
speeds results in higher staff productivity
and user satisfaction.

Allens Arthur Robinson (Allens) is a leading
international law firm with offices throughout
Australia and Asia. It provides a full range of
commercial legal services to many of the region’s
leading corporations and government
organisations, including 62 of Australia’s and 50
of the world’s top 100 companies.
With 1,700 partners and staff in 14 offices across
eight countries spanning seven languages, Allens
has more than 180 years of commercial practice
experience having acted as principal lawyers to
many of Australia’s leading corporations. In Asia,
the firm has over 30 years experience, offering its
clients superior coverage and support across the
region.
4 ½ years ago, Allens made the decision to
optimise and potentially replace its fleet of more
than 400 ageing printers, photocopiers and fax
machines. When it was seeking a new solution,
Allens main aims were to increase user efficiency

and reduce the equipment’s carbon footprint with
cost reduction coming eighth on its list of nine
criteria. To achieve these goals, it entered into a
five year Managed Print Services (MPS) contract
with HP. The two companies rolled out a fleet of
multifunction devices and dedicated printers
across Allens’ offices, completing the project four
months ahead of schedule. For ease of use, all
offices have the same devices regardless of size
which caused some delivery problems for the
new technology in some of the remote
international regional offices – particularly in
Phnom Penh where the printer was delivered on
the back of a motorcycle!
HP Web Jetadmin software in conjunction with
HPs MPS management software is used to track
print and copy activity at each site, manage the
replacement of consumables and assist the Allens
heldesk in managing support calls to achieve
maximum printer availability.
Allens has now signed a new MPS agreement
with HP which will include a rolling programme
of equipment refresh. It also plans to pilot Pull
Printing with the HP Access Control & Job
Accounting Secure Printing solution which helps
control and protect access to imaging and
printing devices and documents and also
facilitates tracking and monitoring of the usage of
documents.
“We want to better control our print output for
three strong reasons,” adds Taylor. “First, we
want to guard against the possibility of leaks from
the firm which could result from people printing a
document and forgetting to pick it up. We have
some occasions when people print a job to one
printer but would like to collect if from another.
Pull printing allows this without having to redirect
the job. Also we want to get rid of ‘orphans’ –
the estimated 20 per cent of our print that just
never gets collected.”

CUSTOMER SOLUTION AT A GLANCE:
PRIMARY HARDWARE
• HP LaserJet 9050 MFP, 4345 MFP and 4730 MFP
• HP Color LaserJet 5550, 4650 and 4700
• HP LaserJet 9050dn, 2420, 3380 and 3392
PRIMARY SOFTWARE
• HP Web Jetadmin
• HP Access Control Secure Printing
HP SERVICES
• HP Managed Print Services
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Allens is currently using PIN numbers to
authenticate print but likes the greater ease of
use that can be achieved by utilising its building
security swipe cards. The firm has already
implemented Active Directory integration for
better scanning control and other possible new
developments may include printing from
BlackBerry PDAs and iPods.
REDUCED FOOTPRINT
So just what benefits have led Allens to renew its
MPS contract with HP?
Firstly, the company achieved its aim of reducing
the carbon footprint, replacing more than 400
machines with a fleet of 206 which has now
grown slightly to 217 – representing a reduction
of 47 per cent. This means less space used and
more efficient energy use.
As to user efficiency, Taylor recently asked
people for their comments on the HP printing
solution. One partner underlined its efficiency
and reliability by saying: “That’s like asking me
what I think of the electricity. They’re there. They
work.”
Default duplex printing and the MFPs scan to
e-file capabilities contributed significantly to the
dramatic drop in paper usage over the course of
the MPS agreement from 61 million pages to 26
million pages a year, preserving trees and
conserving water through the use of less paper.
Although cost cutting was not high on Allens’
agenda, this reduction of 151 million pages
represents a saving of 3 million Australian dollars
(AUD) (€2.47m) over the five years and it is
expected to fall even further if Pull Printing is
implemented. Retaining e-files rather than paper
documents also enables travelling lawyers to
view files from any office or world location, so
long as there is Internet access.
The new HP print technology has also played a
significant role in reducing power consumption
by a recent figure of 785MWh a year. This is due
to running fewer machines, the greater efficiency
of modern HP print engineering and the fact that
printers are programmed to go into stand-by
mode after 30 minutes, using just ten per cent of
the power consumed when they are printing.
And this reduction in power usage has further
improved Allen’s carbon footprint resulting in a
fall of 31 per cent in its CO2 emissions from 21.2
tonnes to 14.7 tonnes over four years.
INCREASED PRODUCTIVITY
Fast print speed resulting in increased
productivity is another major benefit. Allens’
older machines could take 30 seconds to print
one sheet but its new machines now print the first
page in less than five seconds. This quick time to

first page print is particularly important for Allens
because 70 per cent of its jobs are one or two
pages long and a further eight per cent are three
pages. However, the fact that HP machines can
generate 40 to 45 pages per minute is also useful
in the long run because Allens’ biggest single job
was over 6,000 pages long and many are
around 4,000 to 5,000.
Allens has also benefited from the monthly Asset
Utilisation Reports provided by HP which will
highlight overwork or under utilisation of
machines and can pinpoint print trends or misuse.
“The fact that I know exactly who is printing how
much with what printer, from which application
and which document is very powerful,” adds
Taylor. “If I want to know why our colour printing
is growing, I can go to the top ten users and ask
them.”
Consolidating the devices has also reduced help
calls to Allens’ Business & Technology Services
department as Taylor explains: “I am told that the
industry standard is for 30 per cent of Helpdesk
calls to be printer related. For us, it is three per
cent. The ‘frequent flyer’ calls to the Helpdesk go
onto our problem list and printers are now rarely
seen on that list.”
Allens has also taken up the HP valet service
which ensures that printers are cleaned,
maintained, topped up and well-serviced by an
onsite technician. This extends the useful life of
the printers and the presence of uniformed HP
staff improves the wider perception of print
efficiency.
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